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 A Workshop on Outcome-Based Education (OBE) & National Board of 

Accreditation (NBA) Accreditation was conducted by NNRG SOP, Resource 

Person: Dr. T. Pavan Kumar, Professor, Department of Mechanical Engineering, 

Jawahar Nagar on 19th February 2024 to 2nd March 2024 at Seminar Hall, School 

of Pharmacy. The workshop was attended by all the faculty members from the 

School of Pharmacy, including the Dean. 

The primary objectives of the workshop were to: 

1. Enhance the understanding of Outcome-Based Education (OBE) among 

faculty members. 

2. Provide insights into the NBA accreditation process. 

3. Equip faculty with the necessary tools and techniques to implement OBE 

effectively. 

4. Discuss the importance of OBE and NBA accreditation in improving the 

quality of education. 

Sessions 

Day 1: Introduction to OBE 

• Topic: Basics of Outcome-Based Education 

• Highlights: 

o Definition and principles of OBE. 

o Importance of defining clear learning outcomes. 

o Steps to implement OBE in the curriculum. 

Day 2-3: Curriculum Design 

• Topic: Designing a Curriculum Based on OBE 



 
• Highlights: 

o Aligning course outcomes with program outcomes. 

o Structuring curriculum to meet desired learning outcomes. 

o Case studies and practical examples. 

Day 4-5: Assessment Methods 

• Topic: Effective Assessment Techniques in OBE 

• Highlights: 

o Various assessment methods to measure learning outcomes. 

o Formative and summative assessments. 

o Rubrics and their application in evaluation. 

Day 6-7: NBA Accreditation Process 

• Topic: Understanding NBA Accreditation 

• Highlights: 

o Criteria and standards for NBA accreditation. 

o Preparing for the accreditation visit. 

o Documentation and evidence collection. 

Day 8-9: Implementation Challenges 

• Topic: Challenges in Implementing OBE and NBA Accreditation 

• Highlights: 

o Common challenges faced by institutions. 

o Strategies to overcome these challenges. 

o Role of faculty in successful implementation. 

Day 10: Workshop Conclusion and Feedback 

• Topic: Summary and Feedback Session 

• Highlights: 



 
o Recap of key learnings from the workshop. 

o Interactive session for feedback and queries. 

o Distribution of participation certificates. 

The workshop received positive feedback from the participants. Faculty members 

appreciated the practical insights provided by Dr. T. Pavan Kumar and felt more 

confident in implementing OBE and preparing for NBA accreditation. 

Conclusion 

The workshop on OBE & NBA Accreditation, conducted by Dr. T. Pavan Kumar, 

was highly informative and beneficial for the faculty of the School of Pharmacy. It 

equipped the participants with essential knowledge and tools to enhance the quality 

of education and achieve accreditation standards. 
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